
A ladder diagram  is page by page topical outline of what goes where in the yearbook. It is used by the adviser and staff to stay organized and is a great place to note 
who has been assigned to complete each page. Deciding what to include on each page my seem daunting, but many schools follow an easy formula. Gather your 
class rosters, list of events and clubs, a blank ladder diagram and dig in. 

LADDER PLANNING
PYB EDUCATIONAL SERIES

Portraits  25% - 30%

Sports   15% - 20%

Organizations 15% - 20%

Student Life 20% - 25%

Academics 15% - 20%

Advertising  As needed

SUGGESTED PAGE ALLOCATIONS BY THE NUMBERS
Using a pencil, fill out the following information. Play around with and tally the numbers. Compare to 
last year’s yearbook or a comparable sample to make sure you don’t leave anything out. Don’t forget 
to use the pricing calculator at picabooyearbooks.com/price to keep an eye on your yearbook cost. 

STUDENT PORTRAIT PAGES
Most high schools, junior high schools and middle schools sort their portrait pages by grade. If using 
this method, what is your total student enrollment? _______ 

Depending on the size of your individual portraits, divide your total student enrollment by the 
desired portraits per page (recommended: 16, 20, 24, 30 or 36): _______ 

1A. TOTAL STUDENT PAGES NEEDED: _______

Many elementary schools sort their portrait pages by homeroom teacher. If using this method, what 
is the total number of classes to be included? _______ 

Do you plan to include the homeroom teacher’s photo? A group photo or candid photographs? If so, 
use the average classes sizes to decide if one or two pages are needed for each homeroom class.

1B. TOTAL STUDENT PAGES NEEDED: _______

Most schools list all faculty/staff members together on their own pages (unless individual 
homeroom teachers are listed with their classes). How many faculty/staff will be listed? _______ 
(Don’t forget to include cafeteria personnel, security guards, librarians, secretaries, counselors, etc.)

Depending on the size of your individual portraits, divide your total faculty/staff by the desired 
portraits per page (recommended: 16, 20, 24, 30 or 36): _______ 

2. TOTAL FACULTY/STAFF PAGES NEEDED: _______

 Don’t worry, we’re almost done! Total 1A and/or 1B + 2 = __________. This is your minimum 
number of required portrait pages.

ELEMENTARY SCHOOL PORTRAITS

FACULTY PORTRAIT PAGES

Total # of sports teams:   ______ 
(Don’t forget junior varsity teams)

Total # of organizations:   ______ 
(Don’t forget honor societies)

Total # of performing groups:  ______  
(ie., bands, choirs, theatre troupes, etc.)

Total # of events:   ______  
(i.e.., dances, fundraisers, spirit week, etc. )

TOTAL EXTRA PAGES NEEDED:  ______

EXTRAS

There are several subjects and topics you 
might want to include in your yearbook 
beyond the traditional sections shown above. 
Ask your YSS for the Yearbook Coverage 
handout of our PYB Ed Series for ideas and 
tips on expanding  your yearbook coverage.

The good news is...  
Because of Picaboo Yearbooks’ unique 
digital printing methods, you are not tied 
to adding pages in increments of 4, 8 or 
16. The only requirement is that your book 
ends on an even number of pages. 

Now that you have an idea of how many pages you’ll need for 
each section, use your Yearbook Ladder Diagram to map which 
page goes where and who is assigned to it. Use this completed 
diagram to stay organized and keep track of your online app 


